
Welcome and Recruitment for 
Retention Overview



Who We Are

ÅNon profit membership association

ÅEach member is unique

ÅFunded through Federal Office of Rural Health Policy (FORHP)

Å In existence over 20 years

ÅJob Board, Candidate Database, Education

ï3,900+ jobs active, over 58,000 candidates

ïIn FY17
Å2,380 placements

Å$2.3B in economic impact!

https://www.3rnet.org/


Core Beliefs of 3RNet
ÅάRecruitentionέ ςhaving a process, using teamwork 

are key
ÅCompetition is fierce, therefore communication must 

be candidate oriented
ÅRecruitment is both a science and an art
ïIf science, everyone would succeed
ïIf art, there would be no best practices/guidelines to 

follow
ïThe best recruiters follow a process, and adapt their 

strategies depending on circumstance

ÅPeople/tools exist to help you recruit more 
effectively



²Ƙŀǘ ²ŜΩƭƭ /ƻǾŜǊ ¢ƻŘŀȅΥ
ÅPart 1: Finding Your Unique Selling Points

ÅPart 2: Marketing Yourself to Candidates

ÅPart 3: Support Resources & Resources from 
3RNet 



Finding YourUnique Selling Points



Competition is fierce, therefore 
communication must be candidate oriented

What job would you choose as a candidate?

A. High salary/loan repayment/outdoors

B. High salary/loan repayment/outdoors

C. High salary/loan repayment/outdoors



ÅIs an advantage, still an advantage, when most 
everyone offers it?

ÅYou might have the best *insert factor here* in 
ǘƘŜ ǿƻǊƭŘΣ ōǳǘ ƛŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜ ŘƻŜǎƴΩǘ 
need/want it, the result is null

ÅWhat factors make ourselves stand out from 
our competitors?



Do we offer what is important to them?
ÅYes = Identify and communicate our strengths
ÅNo = reexamine candidate, invest in our 

challenges



What factors matter?

Geographic 

ωSchools

ωClimate

ωPerception of 
Community

ωSpousal 
Satisfaction

Economic

ωLoan Repayment

ωCompetition

ωPart-time 
Opportunities

ωSigning Bonus

Scope of 
Practice 

ωEmergency Care

ωMental Health

ωObstetrics

ωAdministration 
Duties 

Medical 
support 

ωNursing 
Workforce

ωCall/practice 
Coverage

ωPerception of 
Quality

ωSpecialist 
Availability

Facility and 
Community 
Support 

ωEMR

ωWelcome & 
Recruitment

ωTelevideo
Support

ωPlan for Capital 
Investment



Where did these research validated 
factors come from?

ÅBoise State University

ïDr. Ed Baker

ïebaker@boisestate.edu

ÅIdaho Family Medicine Residency 

ïDr. Dave Schmitz

ïdavid.f.schmitz@med.und.edu

mailto:ebaker@boisestate.edu
mailto:David.f.Schmitz@med.und.edu


Factors to Market YourΧ
ÅThree different eBooks: CAH, CHC, RHC

ÅSelf-scoring guides

Å2017 Academy Website

ïwww.Academy.3RNet.org

ïPasscode= Academy2017

http://www.Academy.3RNet.org






So what does this all mean?

Å What do candidates want? 

Å It depends.

Å By knowing your strengths, you can target 
specific people

Å LŦ ȅƻǳǊ ǎǘǊŜƴƎǘƘǎ ŘƻƴΩǘ ŀƭƛƎƴ ǿƛǘƘ ȅƻǳǊ ƛŘŜŀƭ 
candidate, changes must be made

Scopeof 
Practice

Salary Outdoors Call 
Schedule

Loan 
Repayment

Services Physical 
Plant

Part 
Time 

Telemed

CHC 1 X X X X X X X

CHC 2 X X X X X X

CHC 3 X X X X X X

CHCl4 X X X X X X X



Marketing Yourself to Candidates



²Ƙŀǘ ²ŜΩƭƭ /ƻǾŜǊΥ

1. How to Create an Effective Job Ad (and why 
this matters)

2. Managing Your Online Presence

3. Time & Money Saving Tools



You Only Want One Thing in a Job Ad:

What matters to a 
candidate

1. Creating an Effective Job Ad



!ƴǎǿŜǊ ¢ƘŜǎŜ /ŀƴŘƛŘŀǘŜΩǎ Questions:

What Candidates 
Look for

Question(s) they aretrying to 
answer

What youcan communicate

Belonging Am I the kindƻŦ ǇŜǊǎƻƴ ȅƻǳΩǊŜ 
looking for?

Your story, currentemployees 
stories, teamwork

Fulfillment Will I be content? How do I 
feel about myself in this role?

Quality care, clinical autonomy, 
making a difference

Esteem Will Ibe respected? How do 
others feel about me?

Clinical leadership,opportunities 
to teach

Prosperity Will I thrive? Loan repayment, competitivepay, 
other compensation perks/benefits



Writing a Good Job Ad
ÅGet input from the experts (your staff!)
ïWhat matters to them? Why do they work there 

(and not somewhere else)

ÅMake it visual
ïLinks to your website and others (chamber of 

commerce, local schools, maps, attractions, etc.)

ïLinks to simple videos & photos

ÅUse your USPs!



Example:
XYZ Community Health Center, founded in Philadelphia1973, is seeking a Family Medicine Nurse 

Practitioner with the passion and skills to deliver high quality healthcare. Join a staff of almost 50 

practitioners at seven locations, delivering primary medical, dental and behavioral care to more than 

50,000 patients. 

Watch our video about why nurse practitioners choose to work at XYZ.  We want to talk to you if you 

can:

Å lead healthcare teams; 
Å provide high quality care;
Å mentor team members; 
Å help XYZ constantly improve. 

¸ƻǳΩƭƭ enjoy the clinical autonomy to practice at the top of your license and make a positive difference 

every day. We offer a salary that meets market values for the Philadelphia area plus continuing 

education and professional dues compensation. Liability insurance covered under the Federal Tort 

Claims Act (FTCA). National Health Service Corps and Pennsylvania state loan repayment programs are 

possible. Interested in this dynamic, caring organization? {ŜƴŘ ȅƻǳǊ /± ǘƻΧ 

http://www.visitphilly.com/?gclid=CjwKEAjwxeq9BRDDh4_MheOnvAESJABZ4VTqrMTKkJb46wgSZyQdyVoB3CTnsdpq3ptQViTbmAeN_RoCEIfw_wcB#sm.000003xjaagxoepmvtr153vaimcoz
http://www.health.pa.gov/Your-Department-of-Health/Offices and Bureaus/Health Planning/Pages/Loan-Repayment.aspx#.V7sKFk0rKUk


Where/when does a potential employee 
have their initial perception of your 
community?

[ŜǘΩǎ ƭƻƻƪ ŀǘΥ ǿŜōǎƛǘŜǎΣ {9hΣ ǎƻŎƛŀƭ ƳŜŘƛŀ

2. Managing Your Online Presence



Websites

ÅUse Casual, conversational, and enthusiastic writing

Åά/Ƙǳƴƪέ ȅƻǳǊ ŎƻƴǘŜƴǘ

ïShort paragraphs, short lines of text

ÅUse specific, concise headlines 

ÅVariety of content (same idea as job ads!)

ÅMake your call to action clear, and easy



Search Engine 
Optimization

Å How Google Works:
ï Google makes money from 

advertisers
ï Advertisers choose Google 

because of # of searchers
ï Searchers choose Google 

because of good results
ï Good results are made up of 

good websites

SEO



Rich & interactive content: Not just 
text!

ÅPhotos

ÅVideos

ÅGraphics

ÅCharts

ÅFresh

ÅRelevant

ÅUnique

ÅSubstantive

ÅEngaging



Social Media

We use bitly.com& hootsuite.comto look like 
ǿŜ ƘŀǾŜ ŀ άǘŜŀƳ ƻŦ ǘǿŜŜǘŜǊǎέ ōŜƘƛƴŘ ǳǎΗ


