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A Non profit membership association
A Each member is unigue
A Funded through Federal Office of Rural Health Policy (FORHI
A In existence over 20 years
A Job Board, Candidate Database, Education
I 3,900+obs active, oveb8,000candidates
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Finding jobs on 3RNet is as easy as ...

s h J b Jobs available in every state
Search dozens of specialt
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https://www.3rnet.org/

3RNet
et Core Beliefs of 3RNet

A oRecruitentiorg ¢ having a process, using teamwork
are key

A Competition is fierce, therefore communication must
be candidate oriented

A Recruitmentis both a ienceandan art
I If science, everyoneould succeed

I If art, there would be no best practices/guidelines to
follow

I The best recruiters follow a process, and adapt their
strategies depending ocircumstance

A Peoplétools exist to help you recruit more
effectively
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Competition IS flerce, therefore
communication must be candidateriented

What job would you choose as a candidate’
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A Is an advantage, still an advantage, when mos
everyone offers it?

A Youmight have the best *insert factor here* in
0KS ¢2NI RS o6dzi AT 0KS
need/want it, the result iswll

A What factors make ourselves stand out from
our competitors?
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Do we offerwhat Is important tothem?

A Yes = Identifand communicateur strengths

A No = reexamine candidate, invastour
challenges

If Ye Communication
- Incentive Programs
- Process

_ : - People to Help
Define Ideal —’ Xam ur Do They - Free/Low Cost Tools
Candidate i 1S & Align?

~
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What factors matter?

il '1 i . | Nog e ¥ : |
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Where did these research validated
factors come from?

A Boise State University
I Dr. Ed Baker
I ebaker@boisestate.edu

A Idaho Family Medicine Residenc
I Dr. Dave Schmitz
I david.f.schmitz@med.und.edu



mailto:ebaker@boisestate.edu
mailto:David.f.Schmitz@med.und.edu
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Factors to Market YouX

A Three different eBooks: CAH, CHC, RHC
A Selfscoring guides

A 2017 Academy Website

I www.Academy.3RNet.org
I Passcode= Academy2017



http://www.Academy.3RNet.org

Access to Larger Commun

What does this factor mean?
The ability to access or ease of access to a larger community.

Why is it important?

Accessing a larger community often means access to
specialized dining, entertainment, shopping, cultural, and
religious opportunities.

Example: a candidate likes to regularly attend professional
sporting events.

Potential Facility/Community Advantages

If your community has easy access or is a short commute to a
large community, candidates may see an advantage of being
able to benefit from a small community but still have easy
access to the conveniences of a large community.

Example: a candidate is looking for loan repayment and
outdoor opportunities which your community offers, and once
a week they can easily travel 40 miles to a large city for any
conveniences they may need.

Potential Facility/Community Challenges

If your community doesn’t have easy access or is a long
commute to a large community, candidates may see a
challenge of getting specialized services.

Example: a candidate enjoys Asian cuisine, but the closest
Asian restaurant or grocer is a two hour drive (which in winter
becomes even tougher).

Ideas for Solutions to Challenges
Offer candidate every other Friday/Saturday/Sunday off so they
can take an extended trip to the larger community.

Offer or leverage existing shared transportation options (bus,
van, etc...) so candidates and their families can enjoy the
larger community without having to commute themselves.

Sponsor or promote online access to specialized services
(Amazon Prime, delivered specialty food, etcetera).

Have cultural night events where specialty cuisine and culture
is sampled (a local university or college may be a good
partner).

Summary

Know what your community has easy access to and if the
candidate needs something that your community lacks, find
creative solutions within your control that make it easier for
them to obtain.
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201 7 Aca demy Factors Self Scoring Guide
Session 4: Medical Support Factors

Instructions

+ Your score - On a scale of 1-10, with 1 being an extreme challenge and 10 being an extreme advantage, how would you rate your facility/
community on each factor?

» Competitors score - On a scale of 1-10, with 1 being an extreme challenge and 10 being an extreme advantage, how would you rate your
competitors on each factor?

« Variance score — compares the difference between your score and your competitors’. A positive score indicates an advantage, a negative score
indicates a challenge.

1. Perception of quality

Your score (1-10) Competitors score (1-10) Variance score 0

2. Stability of physician workforce

Your score (1-10) Competitors score (1-10) Variance score 0

3. Call / practice coverage

. Your score (1-10) Competitors score (1-10) Variance score

% »” /7 =
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3RNet s, what does this all mean?
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A What do candidates want?
A It depends.

A By knowing your strengths, you can target

specific people l
A LT é&2dzNJ aGNBy3IGKa Rzyr s
candidate, changes must be made | _ | ,

V.
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CHC 1

CHC2 X X X X X X
]

CHC3 X X X X X X

i CHCH X X X X X X X




Marketing Yourself to Candidates

www.3RNet.org
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1. How to Create an Effective Job Ad (and why
this matters)

2. Managing Your Online Presence
3. Time & Money Saving Tools
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1. Creating an Effective Jokd

You Only Want One Thing in a Aub

What mattersto a
candidate
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What Candidates Question(s) they ardrying to What youcan communicate

Look for answer

Belonging Am | the kind2 ¥ LJS NA& 2 Your story, currenemployees
looking for? stories, teamwork

Fulfillment Will | be content? How do | Quality care, clinical autonomy,
feel about myself in this role? making a difference

Esteem Will Ibe respected? How do Clinical leadershimpportunities
others feel about me? to teach

Prosperity Will I thrive? Loan repayment, competitiveay,

other compensation perks/benefit

www.3RNet. org
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Writing a Good JolAd
A Get input from the experts (your staff!)

I Whatmatters to then? Whydo they work there
(and not somewhere elge

A Make it visual

I Linksto your website and others (chamber of
commerce, locadchools, maps, attractionsic.)

I Links to simple video& photos
A Use your USPs!
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XYZ Community Health Centfaunded inPhiladelphial973, is seeking a Family Medicine Nurse
Practitioner with the passion and skills to deliver high quality healthdaiea staff of almost 50
practitioners at seven locations, delivering primary medical, dental and behavioral care to more that
50,000 patients.

Watchour video aboutvhy nurse practitioners choose to work at XY&e want to talk to you if you
can

A leadhealthcare teams;

A providehigh quality care

A mentorteam members;

A helpXYZ constantly improve.

. 2 defydy the clinical autonomy to practice at the top of your license and make a positive differenc
every day. We offer a salary that meets market values for the Philadelphia area plus continuing
education and professional dues compensation. Liability insurance covered under the Federal Tort
Claims Act (FTCA). National Health Service CorpBeantsylvania statkan repayment programs are
possible. Interested in this dynamic, caring organizatior?y R & 2 dzNJ / + (2 X



http://www.visitphilly.com/?gclid=CjwKEAjwxeq9BRDDh4_MheOnvAESJABZ4VTqrMTKkJb46wgSZyQdyVoB3CTnsdpq3ptQViTbmAeN_RoCEIfw_wcB#sm.000003xjaagxoepmvtr153vaimcoz
http://www.health.pa.gov/Your-Department-of-Health/Offices and Bureaus/Health Planning/Pages/Loan-Repayment.aspx#.V7sKFk0rKUk

3RNet
2. Managing Your Online Presence

Where/when does a potential employee
have thelir initial perception of your
community?

[ SGQa t2271 FdY 6So0a
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Websites
A Use Casuatonversational, andnthusiastic writing
Ad/ Kdzy1 ¢ @2dzNJ O2y Sy
I Shortparagraphs, shottnes of text
A Use specific, concise headlines
A Variety of content (same idea as job ads!)
A Make your call to action clear, and easy
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GO gle physician jobs n
S e a,rC h E n g I n e All News Videos Shopping Images More « Search tools

- - -
O ptl m I Z atl O n About 52,900,000 results (0.57 seconds)

New Physician Jobs Daily - mdsearch.com

EG www.mdsearch.com/ ~
A H ow G Oog | e WO rkS_ Over 50,000 jobs listed on our physician job boards! Apply Now
.. Free Targeted Job Search - Hospitalist Jobs - Internal Medicine Jobs - Family Practice Jobs
I Google makes money from : | | |
advertisers Physician Jobs - View Locum Tenens Positons - bartonassociates.com
[ bartonassociates.com/Physician_Jobs/Locum_Tenens ~
o H Flexible Scheduling & Travel Opportunities! Free Custom Job Search.
I Adve rtISEI’S Choose Goog Ie Work virtually - Staffing solutions - View Locum Tenens jobs - Latest jobs - Short and long term
because Of # Of Searchers Types: Physicians Jobs, Nurse Practitioner Jobs, Physician Assistant Jobs, Dentist Jobs, Telemedicin. ..

Physician Job Openings - Custom Job Search - Why Barton Associates? - Need Staffing Help

I Searchers choose Google N
because Of gOOd results Permanent Physician Jobs - CompH(eggaét}t1?.2c£:15>7r?r:33

X www.comphealth.com/PhysicianJobs ~
I Good results are made up of

Free Doctor Job Search Made Easy. Connecting You With the Right Job.
A Earn Extra Income - Competitive Compensation - Flexible Work Schedules
gOOd We bS'teS Highlights: Work Close To Home Or Choose New Location, Services Free Of Charge. ..

New Physician Jobs Posted - View 50,000+ Physician Jobs
Register, View & Apply For Jobs

Advertise - Search Physician Jobs
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Rich & interactive contentNot just
text!

APhotos AFresh
AVideos ARelevant SESaa) /
A Graphics A Unique

ACharts A Substantive j) :’E "‘“il%iﬁu
A Engaging

Healthcare Jobs
Across the Nation -m
Proless.onals For Employers
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We usebitly.com& hootsuite.comto look like
6S KI @S | auSly 2% 0g
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